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Abstract. This study aims to reveal the prophetic strategy implemented by the principal to 

improve teacher performance. The research is a qualitative study conducted at SMA Maarif NU 

Kemranjen, Banyumas. Data collection techniques include interviews, observations, and 

document studies. The data analysis technique follows the Miles & Huberman & Saldana 
model, consisting of three stages: data condensation, data presentation, and data verification. 

The results show that the prophetic strategy implemented by the school principal includes 

shared vision and mission, open communication, student development, school security and 

order, extracurricular programs and social activities, teacher and staff evaluation and 

development, inspirational approach, providing support, and awarding recognition 
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INTRODUCTION 

Education plays a very vital role in shaping the next generation of the nation. In the effort to achieve 

optimal educational goals, the quality of teaching and teacher performance greatly determines the 

success of an educational institution (Fatimah & Mahmudah, 2017). Therefore, it is important for a 

school principal to manage and lead effectively, one of which is through the right communication 

strategy. Good communication between the principal and the teachers is a key factor in creating a 

productive work environment that supports teacher performance (Syahputra et al., 2024; Zurhidayati 

& Hendriani, 2024). One communication approach that can be used by the principal is prophetic 

communication, which emphasizes religious values, ethics, and wise leadership. This concept of 

prophetic communication prioritizes the principles of mutual understanding, openness, and provides 

motivation and inspiration to achieve educational goals. 

As leaders in schools, principals are expected to have strong communication skills to motivate, 

provide direction, and create a supportive work environment for teachers. Through prophetic 

communication strategies, the principal not only acts as a guide but also as a role model for the entire 

school community. A principal who can implement effective and prophetic communication 

strategies will be able to drive improvements in teacher performance during the learning process, 

which will ultimately impact the quality of education at the school (Sholeh et al., 2023). However, 

despite the recognition of the importance of communication in improving teacher performance, there 

are still challenges in its implementation. Some principals may not fully understand how the 

appropriate prophetic communication strategy can be applied in their school environment. Prophetic 

strategy is a communication or leadership strategy that emphasizes religious, moral, ethical values, 

and leadership principles based on religious teachings, particularly Islamic teachings. This approach 

not only focuses on effective communication but also on the ability to be a good role model for 

others, guiding them with love, wisdom, and understanding (Indayanti & Malik, 2023).  

In the context of education, the prophetic approach is used to describe the leadership style of a 

principal who leads not only based on rules and administrative procedures but also prioritizes moral 

and spiritual values in carrying out their duties. A principal who applies this approach strives to be 

a role model who inspires teachers and students through actions that reflect principles of goodness, 

justice, and truth. Research results show that prophetic leadership can have a positive impact on 

teacher performance (Laili et al., 2024; Rahman et al., 2024). The role of teachers is crucial in 

achieving national educational goals, as teachers control the quality of learning during the 
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educational process  (Musanna & Basiran, 2023). In the learning process, teachers interact directly 

with the educational targets, which are the students. Teachers exclusively provide knowledge and 

skills. Teachers carry out lessons with the aim of achieving students' learning objectives, while also 

ensuring students' understanding of the material that has been taught, so that students can 

comprehend the lessons taught by the teacher and are expected to apply the knowledge gained from 

the teaching and learning activities in society.  

Therefore, improving the professional quality of a teacher is extremely important and must be 

carried out by the government. A professional teacher can be seen from their performance during 

the educational process at school  (Eliza et al., 2022). A teacher's performance is categorized as good 

if they are able to carry out all their main tasks, such as delivering and mastering the lesson material, 

creating lesson plans, preparing syllabi, gathering teaching materials, committing to the school and 

their duties, being disciplined, serving as a role model for students, being honest, responsible, having 

high dedication, and so on. Teacher performance is a key factor in the success of achieving 

educational goals. If a teacher's performance is good, the outcome will be positive, and the opposite 

is true as well. Optimal teacher performance is the primary expectation of all parties involved in the 

educational process, although in practice, not all teachers achieve maximum performance. In the 

implementation of teaching and learning activities, continuous and structured guidance is required 

(Hasibuan, 2018; Putri et al., 2023). Based on this explanation, this study aims to reveal the prophetic 

strategy implemented by the principal to improve teacher performance.  

 

RESEARCH METHOD 

A qualitative case study methodology was employed in this study. The present investigation 

employed a field research methodology at SMA Maarif NU Kemranjen, Banyumas. Techniques for 

gathering data include documentation, interviews, and observation. The triangulation technique is 

used to ensure the validity of the data. Additionally, the Miles, Huberman, & Saldana model—which 

consists of three stages—is used for data analysis (Miles et al., 2014). These stages are data 

condensation, data display, and data verification. Data condensation is the process of simplifying, 

selecting, or transforming raw data into a more focused and meaningful form. Data display is the 

step of presenting the results of data condensation in a systematic and organized format, helping to 

understand and analyze the information. The final stage involves interpreting the displayed data to 

identify meaning, patterns, or relationships, as well as verifying the conclusions drawn. 

 

RESULT AND ANALYSIS 

 
The prophetic communication strategy implemented by the school principal in improving teacher 

performance is 

 

1.1  Shared Vision and Mission 

The prophetic approach in leadership, especially in the educational environment, emphasizes the 

importance of integrating moral and spiritual principles in every action and decision made. In this 

context, a shared vision and mission become crucial elements in building an organizational culture 

based on values of goodness, justice, and compassion. A school principal who adopts the prophetic 

approach will direct the school's vision and mission not only to achieve academic goals but also to 

create an environment that supports the development of character and spirituality for all involved 

parties. The vision in the prophetic approach is an ideal portrayal that reflects long-term goals and 

hopes to achieve greater goodness, both academically and morally. This vision is often based on 

religious and spiritual values that guide the school to focus not only on academic achievements but 

also on the formation of good character in students and the holistic development of individuals. 

The shared vision and mission in the prophetic approach are closely interconnected. The vision 

provides direction and a broad overview of the school's goals, while the mission outlines the practical 

steps that need to be taken to realize that vision. By using the prophetic approach, the school 
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principal invites all members of the school community to collaboratively formulate a vision and 

mission that not only focuses on academic achievements but also on the development of moral and 

spiritual character. This process involves open and transparent communication between the 

principal, teachers, and students. All parties are encouraged to understand and internalize the shared 

vision and mission, so they feel involved and take responsibility for achieving the goals. The 

prophetic approach also emphasizes the principle of justice, where every decision made is based on 

fair and wise moral considerations 

1.2  Open Communication 

Open communication is one of the key aspects of the prophetic approach by the school principal in 

improving teacher performance and creating a conducive school environment. In this context, 

communication is not only viewed as a tool for conveying information but also as a means of 

building supportive relationships between the principal, teachers, and all parties involved in 

education. The prophetic approach emphasizes moral, ethical, and spiritual values in every 

interaction, so open communication must be carried out in a way that respects the rights, feelings, 

and needs of each individual within the school community. Open communication in the prophetic 

approach refers to the practice of speaking and listening honestly, transparently, and with empathy. 

This communication aims to foster mutual understanding between the principal, teachers, and 

students. In this study, open communication not only includes the exchange of information but also 

focuses on building relationships based on trust, equality, and respect for each individual. This 

approach encourages everyone in the school to support each other in achieving shared goals, whether 

in improving the quality of learning or in shaping good moral character.  

Open communication in the prophetic approach of the school principal plays a very important role 

in building respectful and supportive relationships between the principal, teachers, and students. 

Through open, transparent, and empathetic communication, the principal can create an environment 

that supports continuous improvement, builds trust, and encourages better teacher performance. 

Thus, the prophetic approach not only focuses on academic achievement but also on character 

development, well-being, and the involvement of all parties in creating a better school 

1.3  Student Development 

The prophetic strategy of the school principal in student development focuses on the application of 

moral and spiritual values in every aspect of leadership and school management. This approach 

integrates religious principles, ethics, and justice into every policy and action taken to develop the 

students' potential holistically. By using this strategy, the principal aims not only to improve 

academic aspects but also to shape the character and personality of students to be virtuous, 

responsible, and caring towards others. The prophetic strategy of the school principal in student 

development focuses on the holistic development of students' character and potential, with the 

instillation of strong moral and spiritual values. Through this approach, the principal acts not only 

as an academic manager but also as a guide who motivates and supports students in developing their 

best potential. By providing a good example, creating a supportive environment, and paying 

attention to the individual needs of students, the principal can create a school that not only produces 

academic achievements but also nurtures the noble character of students. 

1.4  School Security 

The prophetic strategy of the school principal in ensuring student security and order focuses on 

applying moral, ethical, and spiritual principles to create a safe, orderly, and conducive learning 

environment. The prophetic approach is not only oriented towards compliance with rules but also 

towards shaping students' character to be responsible for the safety and well-being of all. As a leader, 

the principal must be able to create policies and a school culture that prioritize values of justice, 

peace, and responsibility in maintaining security and order in the school. The prophetic approach to 

student security and order includes values taught in religion and moral teachings, emphasizing the 

importance of maintaining harmony, respecting others' rights, and acting responsibly. This strategy 

combines clear policies, preventive actions, and the instillation of spiritual values that encourage 

students to avoid behaviors that harm themselves or others. 

1.5  Extracurricular Programs and Social Activities 

The prophetic strategy in the context of the school principal is not limited to managing academic 

aspects but also includes the development of students' character through extracurricular programs 
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and social activities. Extracurricular programs and social activities are effective means of developing 

students' potential holistically, encompassing emotional, social, and spiritual intelligence. In the 

prophetic approach, the principal plays a crucial role in designing and implementing programs that 

not only emphasize achievement but also the moral and ethical values that form the foundation for 

students' character development. Through these programs, students will not only develop practical 

skills but also internalize values of empathy for others and social responsibility. A principal who 

adopts the prophetic approach in extracurricular and social activities will create an environment that 

supports the development of students who are intelligent, virtuous, and ready to contribute to society. 

1.6  Evaluation and Development of Teachers and Staff 

In carrying out their leadership duties, the principal has a significant responsibility to improve the 

quality of education through the effective management of teachers and staff. One important aspect 

of human resource management in schools is the evaluation and development of teachers and staff. 

In the prophetic approach, evaluation and development are carried out with an emphasis on values 

of justice, compassion, and humanity. This approach highlights the importance of setting an 

example, open communication, and attention to individual well-being as part of the learning process. 

The prophetic strategy used by the principal in evaluating and developing teachers and staff focuses 

on a more humane approach grounded in strong moral values. By applying principles such as 

compassion, justice, and setting a good example, the principal can help teachers and staff grow not 

only as professionals but also as better individuals. This will create a more positive, harmonious, 

and supportive school environment, which in turn will have a positive impact on the quality of 

education provided to students. 

1.7  Inspirational Approach 

The prophetic approach in school leadership emphasizes moral and spiritual values that guide the 

development of good character for students, teachers, and staff. In this context, the prophetic strategy 

used by the principal aims to have a positive impact and inspire all members of the school to develop 

their best potential. One important aspect of the prophetic approach is the inspirational approach, 

which focuses on providing motivation, setting an example, and encouraging individuals to feel 

empowered to achieve common goals with enthusiasm and dedication. The inspirational approach 

in the prophetic strategy means that the principal is not only a leader who gives instructions or makes 

decisions but also a figure who can motivate and encourage teachers, staff, and students to achieve 

educational goals more effectively. The principal who applies this approach serves as a source of 

inspiration, providing an example in terms of work ethics, spirit, and commitment to achieving the 

school’s vision. 

1.8  Providing Support 

Effective support is one of the key strategies in the prophetic approach of school leadership. In the 

context of prophetic leadership, the principal focuses not only on administration and school 

management but also on providing holistic support to teachers, staff, and students. This support can 

take the form of emotional, intellectual, social, and spiritual support, aimed at creating a conducive 

environment that supports the personal and professional development of every individual in the 

school community. The prophetic approach to providing support leads to the creation of caring 

relationships between the principal, teachers, staff, and students. In this context, the support provided 

is not just about fulfilling administrative or operational needs but also about addressing the 

psychological needs and character development of each individual. In other words, providing 

support is an action that involves understanding others' needs and offering assistance to help them 

realize their best potential, both in professional and personal contexts. 

1.9  Giving Rewards 

Giving rewards is one of the key elements in the prophetic leadership of a school principal. In the 

prophetic approach, rewards are not merely a form of appreciation for achievements or 

accomplishments but also serve as a means to strengthen character, provide motivation, and build 

mutually supportive relationships between the principal, teachers, staff, and students. In this context, 

rewards aim to reinforce the values appreciated by the school, such as discipline, hard work, honesty, 

and a sense of responsibility. The prophetic approach to giving rewards emphasizes the principles 

of justice, role modeling, and empathy. A principal applying this approach understands that each 

individual has unique potential and contributions. Therefore, rewards are given not only based on 

academic results or individual achievements but also on the effort, attitude, and moral values they 
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demonstrate in their daily lives. Rewarding in the prophetic approach also reflects a commitment to 

character and personality development. Rewards are not just tools to recognize accomplishments 

but also serve as a means to motivate individuals to stay on the right path and strengthen their 

commitment to the school's vision and mission. 

CONCLUSION 

The results show that the prophetic strategy implemented by the school principal includes shared 

vision and mission, open communication, student development, school security and order, 

extracurricular programs and social activities, teacher and staff evaluation and development, 

inspirational approach, providing support, and awarding recognition. Recommendations for 

Research on Prophetic Strategy of School Principals: future research could explore how prophetic 

leadership practices, such as shared vision and mission, open communication, and inspirational 

approaches, influence the overall school culture, including teacher morale, student engagement, and 

community involvement. 
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